BLUE MOUNTAIN COLLEGE

AREA:

POLICIES AND PROCEDURES

Academic Affairs

NUMBER: Policy 2.29

SUBJECT: Technology Mediated Instruction and Distance Learning

Technology Mediated Instruction (TMI) is defined as all forms of instruction that are enhanced by or utilize
electronic and/or computer-based technology. It specifically includes distance education, instructional modules
delivered via mass media, and computer assisted instruction. Technology Mediated Instruction and Distance
Learning will embrace Mest Practices for Electronically Offered Degree and Certificate Programs@f the
Commission on Colleges, Southern Association of Colleges and Schools.

1.

Instructional Methods and Academic Responsibility

Faculty have final responsibility for determining the pedagogies and instructional methods most
appropriate for the instructional modules, courses, and/or academic programs which the College
offers. Among the factors to be considered in determining the suitability of a particular course for
TMl are the following:

(a) Is the use of TMI appropriate to the course?

(b) Does the use of TMI improve the quality of the course?

() Does sufficient student demand exist?

(d) Are the necessary instructional and student support resources available to facilitate the

use of TMI (for example, access to advising and information sources)?
Quality

The quality of instructional modules, courses, and academic programs delivered by or using TMI
must be at least equivalent to the quality of curricular offerings currently approved at Blue
Mountain College. The purposes of TMI are to increase the quality of instruction and to increase
the access of students to faculty, to educational resources, and to each other. If TMI results in
increased class sizes or student-faculty ratios beyond traditional classroom and curricular
standards, additional resources or workload adjustments necessary to maintain the quality of
instruction will be provided.

Criteria for assessing technology mediated instruction shall be developed by appropriate
committees and the academic units from which the instruction originates. TMI courses and
sections shall be held to the same standards as traditional classroom instruction when reviewed by
department and College committees.

Resources in Support of Technology Mediated Instruction

Needs for enhancement in areas such as access to library resources, information technology,
instructional design and technical support, faculty development in the use of TMI, computer and
network support, and student services should be identified at the department and college levels
so that the College can plan for the appropriate infrastructure to support TMI. Cross-unit and cross-
institutional sharing of learning and resources, to the extent possible, is expected.
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Compensation for Course Development
Faculty developing TMI courses will be compensated at the rate of $500 per course or will be
released from teaching a three hour course.

Impact on Faculty Load

Faculty teaching TMI courses will maintain the normal teaching load and the TMI course will be
included in the total load. Class size for TMI courses will be limited to 25 students.

Coordination of this Policy with Other College Policies

Other matters related to TMI (assessment of curriculum quality, ownership of intellectual property,
determination of the fair use of copyrighted material, and long-range academic planning and
capital budgeting) are governed by other College policies.

Student Support and Information

A.

The program or course provides students with clear, complete and timely information on
the curriculum, course and degree requirements, nature of faculty/student interaction,
prerequisite technology competencies and skills, technical equipment requirements,
availability of academic support services, financial aid resources, and costs and payment
policies.

Distance learning courses and programs will provide an opportunity for interaction
between students and the faculty member responsible for the course, so that students can
receive prompt responses to their questions. Faculty should respond to student requests
in most cases within 24 hours.

The Class Schedule will clearly identify distance learning courses through the use of the
course section designated with an 20@r in other appropriate ways so that students have
access to this information before enrolling in a course or program.

The College will use admissions criteria to assess whether the student has the background,
knowledge and technical skills required for undertaking the distance learning course or
program.

Advertising, recruiting and admissions materials will clearly and accurately represent the
distance learning program and the services available.

Criteria for student success and expected outcomes in distance learning courses and
programs will be as rigorous and comprehensive as those used in classroom-based
courses and will be communicated to students in all distance learning materials.

Students enrolled in distance learning courses are subject to the same College policies and
procedures applicable to students attending courses on campus. Academic standards
regarding cheating, plagiarism, and appropriate TMI behavior will be clearly
communicated to students in distance learning courses and programs.

Each student enrolled in a distance learning course or program will be informed of
available instructional support, student services, library resources, and disabled student
support services. There will be coordination between faculty and library staff and student
services staff to ensure adequate access and training for online distance learning students.
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l. Technical support consistent with that available to on-campus students will be made
available to students enrolled in distance learning courses.

9. Faculty Support Rights and Responsibilities

A. In courses with sections offered through distance learning and in classroom settings,
sections of distance learning courses will meet all course objectives normally covered in
the classroom-based course and expectations for student outcomes will be the same.

B. The Vice President for Academic Affairs is responsible for ensuring that the course
evaluation forms for distance learning courses are administered. Because of the nature of
the course offered through TMI, the procedures for evaluating the courses may be
different from those used by the institution for the evaluation of faculty teaching
classroom-based courses, but the overall standards will be equivalent.

C. The Colleie will make available aiiroiriate trainini and suiiort services to faculti to
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